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For more than 54 years, Family Service has been 
a resource for individuals, children and families to 
overcome challenges and transitions in their lives. In 
2017, we continued to leverage our resources to better 
serve our more than 3,000 clients. 2017 was a year of 
building upon our strengths while also reviewing and 
evaluating current practices.

We initiated a strategic planning process led by 
our Board of Directors, Advisory Council, and Staff 
Leadership to reflect on an external environmental scan, 
developing a shared practical vision and understanding 
some of the challenges ahead of us. 

The Board of Directors led the agency through a 
comprehensive planning process that culminated in 
an exciting new logo, tag line and brand that reflects 
the depth and breadth of what Family Service offers to 
the community as well as the many partnerships and 
initiatives that our agency is proud to be a part of. 

Thanks to the generosity of our donors, we repaired the 
front entrance steps to the Big Yellow House. The Big 
Yellow House is a welcoming and emotionally safe place 
for children and with the repairs completed, we are 
assured that it is also a structurally safe environment for 
children and their families. On behalf of those we serve 
and from all of us at Family Service, thank you.

 ACCOMPLISHMENTS
Summary of Clients Served
•  843 people received counseling in the Mental 

Health and Wellness clinics located in Waukesha 
and Oconomowoc.

•  823 parents helped to develop skills and find 
healing when faced with the challenges of 
family disruption caused by divorce or separation 
through the Cooperative Parenting Center. 

•   626 children and their caregivers were seen at 
The C.A.R.E Center. 95% of the children who 
received a forensic interview at The C.A.R.E. 
Center did not have to testify in court.   

•  202 perpetrators of domestic abuse attended 
group treatment to learn alternatives to 
aggression and develop skills to break the cycle 
of violence through the Center for Prevention of 
Family Violence. 

•  814 psychotherapy sessions were provided  
to children in public schools through School-
Based services. 

Administration and Finance
•  Improved the Family Service financial position by 

exceeding the budgeted surplus by $65,000.
•   Shifted the Mental Health and Wellness business 

model from recruiting part time staff to full 
time staff who are dedicated solely to Family 
Service practice. This shift increased volume and 
improved productivity. The model encouraged 
recruitment of hires that are more in line with 
Family Service mission and values.

•  Proactively monitored the financial status of the 
individual programs and the organization as a 
whole on a monthly basis.  

•   Conducted a comprehensive review and planning 
process that culminated in a new logo, tagline 
and brand that more accurately reflects the depth 
and breadth of what Family Service offers to the 
community. The new branding strengthens the 
connection of Family Service with its various 
programs and better displays the mental health 
services provided by the agency.

•  Initiated a strategic planning process in 
collaboration with Board of Directors, Advisory 
Council and Staff Leadership to create a shared 
vision to better move the organization forward. 

•  Installed technological upgrades with a new 
server and five new computers at the Big 
Yellow House which resulted in a higher level of 
efficiency for the organization.

•  Successfully implemented the first year of a 
$172,363 VOCA federal funding for victims’ 
services at The C.A.R.E. Center and Children’s 
Place. 

Mental Health and Wellness
•  Expanded school based mental health services:  

1) Secured a contract with the Oconomowoc 
Area School District 2) United Way funding 
through the Waukesha School District added 
services at three elementary school sites 3) 
Expanded services at the Kettle Moraine  
School District.

•   Expanded hours in the Oconomowoc Mental 
Health clinic on Fridays which increased 
appointment availability and the number of 
individuals receiving counseling services.

•  Established a Mental Health Clinic/Fund 
Development Manager position to oversee and 
assist with administrative tasks and activities 
related to day-to-day operations.

•   Four therapists were trained in EMDR (Eye 
Movement Desensitization Reprocessing)  
which is a well-known evidenced based 
treatment for a wide range of disorders  
including emotional trauma. 

The C.A.R.E. Center
•  Convened meetings with The C.A.R.E. Center’s 

multidisciplinary team which further enhanced 
relationships and improved upon service delivery.

•  Improved the timeliness and effectiveness of 
investigations for the best interest and needs of  
each child. 

Fund Development
•  Selected as one of 20 charities for Potawatomi 

Heart of Canal Street 2017 and received $35,255. 
The Heart of Canal Street program serves as 
the casino’s signature community program, 
which has helped enhance and improve the lives 
of children and their families in Southeastern 
Wisconsin for more than 20 years. 

•  Raised $21,000 from donors to repair the front 
steps at The Big Yellow House.

•  Held three special events which raised $46,000 
for Family Service programs.

•  Secured Nonprofit Management Funding to 
rebuild the website with consistent content 
and branding which will better communicate 
our mission, share our story and cultivate donor 
relationships.

A special acknowledgement 
We celebrated our donors, partners and volunteers 
with three special fund raising events: In April we held 
our annual Wine Tasting to Benefit The C.A.R.E. 
Center.  In August, Ride Because You C.A.R.E. 
Motorcycle ride took us through the winding country 
side in Waukesha County. In September, we held 
our annual Family of the Year “Building a Family – 
Leaving a Legacy” Award Dinner where we honored 
Shelli Marquandt and Cathy Priem and recognized 
GI Associates for their many contributions to The 
C.A.R.E. Center over the years. This event was very 
well attended including our very special guests, The  
Honorable, Governor Scott Walker, First Lady Mrs. 
Tonette Walker, Wisconsin Attorney General Brad 
Schimel and Mrs. Sandi Schimel.

We accomplished a great deal in 2017. However, 
none of this would be possible without a strong team 
committed to our mission and quality services. This 
includes our esteemed Board of Directors, who lead 
with vision and invaluable guidance. Our talented 
staff who work tirelessly with our clients, along with 
our Advisory Council who are exceptional community 
ambassadors for Family Service. And, our collaborative 
partners, loyal individuals, corporate donors and 
foundations who have made this a better year for so 
many in our community.
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